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On April 19, 2021, the Federal Housing Administration (FHA) announced the
publication of its update to the Servicing and Loss Mitigation section of the FHA Single
Family Housing Policy Handbook 4000.1 (04/19/21). This update streamlines many
standard operational requirements for mortgage servicers, including revising FHA’s loss
mitigation home retention “waterfall” so that servicers can more quickly offer effective
loss mitigation home retention options to borrowers in danger of losing their homes to
foreclosure. Additional changes streamline and enhance many servicing requirements to
provide more consistency with industry practices and reduce barriers to servicing FHAinsured single family mortgages.
The changes include:
• A revised loss mitigation waterfall that allows servicers to review struggling
borrowers for a permanent FHA Home Affordable Modification Program (FHAHAMP) home retention option without a lengthy forbearance;
• Streamlined documentation requirements to avoid unnecessary delays and to
align more closely with standard industry servicing practices, including
removing signature requirements on Trial Payment Plans; and
• A revised structure for certain allowable costs and fees that corresponds with fee
structures used by other industry participants.
The update changes have been made throughout Section III – Servicing and Loss
Mitigation - pages 614 through 894 of Single Family Housing Policy Handbook 4000.1
(04/19/21).
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This Memorandum is provided as general information in regard to the subject matter
covered, but no representations or warranty of the accuracy or reliability of the
content of this information are made or implied. Opinions expressed in this
memorandum are those of the author alone. In publishing this information, neither the
author nor the law firm of Black, Mann & Graham L.L.P. is engaged in rendering legal
services. While this information concerns legal and regulatory matters, it is not legal
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